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(p. 270) ...The unloading of cargo vessels, scheduled to begin on D Day, was delayed one day by heavy
enemy fire and then proceeded slowly while the Engineers per formed the necessary tasks of organizing
and clearing the beaches. Among the earliest Transportation Corps units at OMAHA Beach was the 184th
Port Company of the 487th Port Battalion, which was attached to the 5th Engineer Special Brigade.

The 184th arrived aboard four coasters at 1700 on 6 June. Very little of the cargo aboard the vessels was
removed during the first twenty-four hours, and at 1800 on 7 June enemy shellfire forced all the ships to
with draw. After the enemy guns had been silenced the vessels returned to the beach and discharge
continued. As each coaster was unloaded, the port troops aboard came ashore and settled in foxholes on
a hill overlooking the sea. The unit worked around the clock in twelve-hour shifts. Although it had landed
with only a field desk and personal equipment, by borrowing from other units and by salvaging captured
and abandoned enemy material, the 184th Port Company soon managed to erect suitable quarters and
to serve two hot meals every day from two field ranges.

Because of the scarcity of cargo-handling gear, special slings had to be fashioned from spare lengths of
cable and chain. For lack of docks or other shore facilities all cargo was unloaded from vessels at anchor
into DUKW's, rhino barges, lighters, and LCT's. Activities of the other units of the port battalions
attached to the brigades followed a similar pattern (including the 185, 187", 282" and 283™ Port
Companies) . After unloading their vessels, mainly coasters and MTV's, they moved ashore, set up their
bivouac areas, and began working assigned vessels. The port companies were ordinarily divided into 16-
man to 18-man hatch gangs for the discharge of coasters, while 10 winch operators and 5 other men
were assigned to each motor-transport ship. Again, crews worked around the clock on twelve-hour
shifts. Cargo handling on the shore was performed principally by Quartermaster service companies.
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0e . 487th Port Botbalion:

‘L) Thir Botbalion is composed of the 184th, 185th, and 187th Port
Companies. with the 28:nd ond 283rd Port Componies, a.tt-aohﬁd Their mission
wos to supply personnel for-ship platoons to Batbalion Boach Growps for the
wmlocding. of cnarge from ships ag required, under econtrol of Erigaﬂc Headqunrters,
and to coeordinate the aco sivitics of ehip ,,1 atoons 4o offect the mest efficient
ond ropid u::;orr.f?_mw of assigned a¥ips.

{2} Dattalion hmdquar'b-:.r's tho 184th, ond 185!:}1 Port Companies, and
two plrtocns of +the 136¥h Port Gmpfmy were scheduled to lond at H ¥ 3 hours
on DD"&,' the 186th Port Compony (less two pJ.D..T.-DUnS) :md the 187th Port Company,
on D the 282nd end the 285rd Port Companics. on D'y 3, The coasters o
whisk thoso men were transported carried cargoes - of ommunition snd gasoline, It
vos plrmned to retain aboard, enough men for dischorging the ship's cargo while
the remninder wenb ashore to locdte and prepare o bivouanc aren néar the beach
and thoreafter work in 12-howr shifts, unloading craft,

(3) All personnel of tho Battalion were moved from their permonent

stations on 1 June 1844 to Marchalling Arcas and loaded on eighteen MT ships

end coasters ot Southhampton and the Bristol Channel on 4 and § June. On

D-Day, bhe tcn coasters corrying the troops of this Bottalion which were scheduled
to lend” n..rc, held offshore by the control ship throughout the day, The following
morning. D -, %, the Battalion Headquarters beached and scot up o CP; the troops
were hold aboard ship wntil o suitable bivouac arca could be selocted and cleared
of mincs, In tho meantime, the ships were unlonded by the Battalion troops

aboor? as LOT!'s and DUFM‘S were went out to them. The coasters which were to

be Lmloaﬂc.d on D f1 u.r-r:wed offshors as scheduled,

o, TE— L .

{5} Ehomy mir. ﬂ.ttucka were withstood oﬁ night'. during the fired wuaio
while wnlonding,. No-.cdsualtics wore sustained empting on one ship which, du-ii
the carly hours-of morning ‘on” 10 June, foll wviotim ‘%o bembing ond strafing
attacks that killed throo men, seriously wownding eighteen, and slightly wound-
ing five obhers, «:Four enlisted men of the 282nd Port Company were recommended
by their Battalion Commander for the Award of the Bronze Star for their heroism
and coura.gcous gconduet . in hclping care for the wul.m.gicd mthis occassion,

(s,) Teg 5 Gr'xdn Lovrence E, Hubbard, “of Uticn, New York:
....'.m.s o member bf o plotoon of 64 men of‘ .the 282nd Port Company
aboord the coastor ACTINIL, tho principal eargs of which was gasoline,
The holds and hatches of tho §hip wore complately filled withk nargo, so
. ‘that. thero was no room for the quartering of troops below dec’ of to-
,_prou&e temporary cover for them below deck in casc of an ..r nttack,
o "At about 0035 hours 10 Jume, an wnidentified number ~° enemy
plonos,sss dropped flares, ono of which landed on ‘the bow of the whip,

" At the same time,. the flames from o balloon which had boen shot dom
pddod to the light’ from tho flares. Ouo planc then strafed the dock and
o bridgﬂ of the ship, and a few seconds loter o’stick of threc bombs landed

eewa Am&thﬁ:r plrlno again strafed the deek n.nd br:l.dge of tho a:mp:.

., ™o 5 Grado Hubbard holped a man from the deck where his arm had
"been blom off at the shoulder, He took ‘him {_:c- tho s]Lp L} E'f:.p'tcin's
room, and. administered First Aid to him there,” Ho then rot .::“qed ¥o 1:11-3
_d.ock ‘and helped. in the task of giving First £id %o 20 Jath::r men Who .

. wore found wounded, For supplics, ho used’ from’ w}mt WO, 'bcing colleoted
‘from the First Aid Pocks of the men in tho unit, .



' "Throughout the remninder of the night Tec B Grode. Hubbord worked
*" on.the denk, dirccting other men of his wmit, in covering the wounded
v with. blun%:eta, moving thom'to whotever cover could be found on the open
" deck of the ship, ond rondering Firr.t fiid. insofar as wos prﬂutioﬂl with
tho ‘iedle supplies. obtained,
S ”T‘m“e were two more strafing ‘nttocks on.the ship wh:.la ‘the wounded
wcrc bc.mn- atter rded, but there were no ndditiomal c-:.suﬂ.ltics. The enemy
'_'-.contj_nuc.ﬁ witht ho bnmbin and strafing of other ships in the vieinity
and these atiocks lastod up until past: du:.rlif:,ht
_ Mt abowb. 0700 hours tho wounded were trans ferred over to o Hospital
" Bhip; of the c.'L soriously wounded; 3 died 1&1::.1‘. On the same ship several
" mehbors. of the. shipls; érew were also: kil led,

o "L..G 6 Grode Lowrenco B, Hubbord displayed a high degree of courage
and, initictive during this’ emergency, Although he wos not o Medio, his
eontinuous 'mrk with the wounded throughout the remninder of the night
cortribubed o grost sérvice tothoe 18 wounded men whose lives were saved
and, at tho .same timo, his actions: helped groatly in meintaining the morale
tzf‘_thﬁ wmit during: ‘the wmasrtain hours that followed the first attoacks,
The calm and effivient moanner in-which he reacted to the emergency, render-
ing First Aid te the woundod, and orgenizing the wninjured in oaring for
the casuallies, roflgcts 1asting -oredit to him," -

; \‘:a} The following‘men of this same unit, likewilse, recelved
recormendations for the Aword of the. Bponze Star for thnir heroism ond courage-
ous conduct in Lthoe adminisiratien of Fmst iid to the wounded on the some
occasion as deseribed in the preceéding poragrophs:

Szt James B, Medlar, of Burlington, Vermont
Tce § Grado Cotber (MMI) Peck, of Boston, Mass,
Tee 5 Grade Harold V, Wilcox, of Arcadis, Florida

(6) For their moritorious services during the plonning of the 487th
Port Battalion's work for the Invasion of Fronce, the following officers and

onlisted men wore rocormmehnded by _the Botbalion Guwmng;ld.er for t he Avard of the
Bronga Stors W 7 ? i
T G ¢

T B W T —
Major BRUCE I, BUTTERVORTH, of Detroit, Michigan

Gapt, FENTON A. GAGE, of Delmar, New York
T/ggt Edvard J, Sclmitt, of Seatbtle, Washington

(7) The following Commendation vns issued on 30 July 1944 by Bpigoade
Headguarters for o Port Company of the 487th Port Battalion:

"UNLOADING RECORD: A new unloading record has been established for
wloading a three hatch coaster with hend swwmg booms, This record was
established by the 186th Port Company of the 487th Port Battalion, This
company dischoarged 1027 tons of Class V supplies from coaster Ne, 62 in
61,75 hatch hours or an average of 16,63 tons per hatch per hore Turn

around time for the wvessel was 21—~ hours, This mit is commrrded for its
excellent achicvement,"



14, 487th Port Battalion:

a. As indicatod proviously in this History (peragraph 3d(15), the
vessels scheduled for unloading on D-Day, carrying clso personncl of the 487th
Port Battalion, were held offshore by lavy Control Ships throughout the day, ﬂ.
limitod amount of wnloading wns accomplished by this Battalion on D # 1; on D
it begen to. progress substanta.ally. Ls the porsomnel of tho various elemonts Of
the 487th Port Bottollon comploted unloa.dmg tho ship on which they hed crosscd
the English Channel, in support of the assoult on the northern coast of Franee,
they came ashore and set up bivounc, They then took over their assignod duties
of wmlonding cargo from consters and MT ships anchored offshoro, as roquired,
on dircetions from Brigade Hoadquarters.;

b, Tho first stop in accomplishing the wnloading of ships in the
most cfficient monner, so that as much tonnage ns possible could be moved across
the beach, was to reorganize the working sectioms of the Port Companies, of which
the Port Bc.t talions, attaehed to 5th Engincor Speeial Brigade, are compriscd,
Under normel ¢onditions a Port Company is sct up to work three ship's hetches on a
24=hour basis, working in threoc 8~hour shifts, A compony 18 divided into nino
21l-mon hatch gangs. In tho initial stages of the operation, the Port Companies
wore reorgonized Iinto twelve 16-man hebch gangs and tho length of tho shift vms
ohonged from cight to trelve hours.” This mnde it posdible feor cacl company to
work six hatches on o 24-hour basis, thus doubling tho normal working capacity of
the wnit. Hotch erows wore ordered from the Port Battalions by the Brigade 8-5
Scction after dotermining +he number of hatches and the type of oargo aboard cach
ship.

¢, The now arrongoment for 16-man gengs during the initial stages
of the operation worked succossfully when the discharge was made into DUKWs and
whilo landing ernft, such as dumb barges and LCT's, wore being used only for
vehielos, Whon general carge was unlédded to this type of landing craft, however,
it become neeossary to rovert to the use of the 2l-man hatch gemgs:

d» During the operation period, 15 through 31 July 1944, the 487th
Por+ Bottalion used o total of 889 hatch orew shifts. The Bat‘tn.llon was organized
inte 6) rogular working hoteh gonpgs so that it would normally bo capable of
digshevgine 30 hotohes 24 hours of the day if the vesscls were Liberty Ships

squlring rem bo work on the Rhino Ferry of LCT's. Howover, the organizotion of

Songs W opt floxible cnough so that when unloading from coasters to DUKVs the
alsn of Lo | ﬂnas sould bo decrcased and the actual number of gangs could be in~

cronsed to work a“@?ﬁﬁ@ﬁ ﬁogﬂtw; y 1!@-‘1? Z24=hour basis,

¢. For the J,épc, *atic-n pat ; ﬁgugust, the total number
of hatch crews was 689, The BottaMYen was organized to unload 30 Liberty
Ship hotches or 36 coaster hatches on o 24-howr basis.. By companics, the

487th Port Batialion unloaded the following total tonnage through
15 n.L"""LJSt 1544,

184th Port Compouny 55,444 tons
185th Port Company 37,079 tons
*186th Port Company 55,319 tons
187+th Port Compony 40,341 tons
282nd Port Company ; 28,246 tons
283rd Port Company 32,886 tons h

Total for Battelion .... 209 31 tons



fo The discharging of corgo by personnel of the 487th Port
Botiolion wos by no meons of a routine naturc, Due to the scarcity of gear,
many ingonious arrangcoments were devised for rcmuvlng cargc fron.ships. The -
184th Port Gampany's qutorlwn WTltBE. -

. "eess in one: instanco a pre-stowed L1burty'3hin ‘arrived with'
six 22-ton cascs of road buildlﬂg mochinery ag deck COrgo, - A
sling copable of“working these loads was finally faghioned from a
combination’ of sphre lqrgths of l-inch eablo gnd- chiving, - “Another-
problam of goetting. eorgoos’ -of .telephone poles ashore 'was solved by

« - laghing o draft-of & to 7 poles to the mooring hnok ring on cach
side of a DUR ond floating thom in," ' .
Ge 1cfard1nr the repairing and nmaintaining of- goar, thp 185th Port

Company rcportcd

"A shop vas set-up on-tho beach in Which goar was stored, |
“repaired, ond madd up. The.onbtire beach wes scouwred for cable
- and misccllancous goor, and trips worc made cven as far away
from the arca as Chefbourg: for these matorials, Crows worc kept .
busy noking up and repairing slings. Al) available-gear was . °,
tokon from cach ship as unloading oPLratlons aboard were -
finishod, THis cnabled us to gather o suffigiont ammmt of gctu' _
to handle ships coming 'in with none¢ aboard. The main dlfflGultf oo v
was oncountored in socuring onough cﬁblo to handlc 22-ton and
heavier lifts."

: i, As of 15 Augpust 1944, the #£141st Quertermastor Sorvieo Company
vas octtached to the 487th Pert Battalion to do stevedore work, The tcchniquc
of wloading had to Le developed among these troops although they had provious-
ly been given similer training, The incroosc in personnel thus provided, gave
five additional working pongs for o totol of 35 Liberty Ship hotches on a
2dmhour basis,

j= During the month of Avupust, this Battalion also out-loaded
anmunition into 18Ts which wore beached and dried bofore loading, as it was
not practical te load thom by DUKV while afloat,









